JUNE 2,2014  8:30 A.M.

JONES COUNTY BOARD OF COMMISSIONERS

REGULAR MEETING

JONES COUNTY OFFICE COMPLEX - COMMISSIONERS’ ROOM
MINUTES

COMMISSIONERS PRESENT: OFFICIALS PRESENT:
Mike Haddock, Chairman Franky J. Howard, County Manager
Sondra Ipock-Riggs, Vice-Chairman Melissa Moore-Freeman, Clerk

Joseph Wiggins, Commissioner
Zack Koonce, Commissioner (By Phone)

COMMISSIONERS ABSENT:
Frank Emory

The Chairman called the meeting to order and gave the invocation. A MOTION was made by
Commissioner Joseph Wiggins, seconded by Commissioner Sondra Ipock-Riggs, and
unanimously carried THAT the agenda be approved with the following amendments.

7. ATTORNEY INVOICES
8. SETTLEMENTAGREEMENT-RAMP

MOTION made by Commissioner Sondra Ipock-Riggs, seconded by Commissioner J oseph
Wiggins, and unanimously carried THAT the minutes of May 16, 2014 Regular Session, May
27,2014 Special Meeting, be APPROVED.

PUBLIC COMMENT PERIOD:
Walter Robinson asked if burning ductwork is illegal. A citizen located on Calvin Lane
is burning large amounts of ductwork in his yard. Citizens in the area are experiencing
breathing problems.

Charles Robinson indicated this individual is having large amount of ductwork delivered
to his home and destroying it by burning the ductwork. Many citizens in the area are
concerned.

1. AUTOMATIC READ METER PROJECT CHANGE ORDER #3
MOTION made by Commissioner Joseph Wiggins, seconded by Commissioner Sondra
Ipock-Riggs and unanimously carried THAT Change Order number #3 be APPROVED
as presented, a copy of which is marked Exhibit A and is hereby incorporated by
reference and made part of these minutes.

2. AUTOMATIC READ METER PROJECT PAY REQUEST #8
MOTION made by Commissioner Joseph Wiggins, seconded by Commissioner Sondra
Ipock-Riggs, and unanimously carried THAT pay request #8 in the amount of




137,980.04 be APPROVED as presented using funds provided by Division of Water
Infrastructure.

3. BUDGET AMENDMENT #17
MOTION made by Commissioner Joseph Wiggins, seconded by Commissioner Sondra
Ipock-Riggs and unanimously carried THAT Budget Amendment #17 be APPROVED
as presented, a copy of which is marked Exhibit B and is hereby incorporated by
reference and made part of these minutes.

4. CDBG MONTHLY REPORTS
Franky Howard presented the monthly report on CDBG Catalyst project currently in
progress at Hawthoren Lane.

S. DEBT SETOFF REFUND
MOTION made by Commissioner Joseph Wiggins, seconded by Commissioner Sondra
Ipock-Riggs, and unanimously carried THAT the Debt Setoff Refund Request be
approved as presented, a copy of which is marked Exhibit C and is hereby incorporated
by reference and made part of these minutes.

6. COMPREHENSIVE TRANSPORTATION PLAN STEERING COMMITTEE
APPOINTMENTS
MOTION made by Commissioner Zack Koonce, seconded by Commissioner Joseph
Wiggins, and unanimously carried THAT the recommendation of the County Manager
be APPROVED as presented, a copy of which is marked Exhibit D and is hereby
incorporated by reference and made part of these minutes.

7. ATTORNEY INVOICES
MOTION made by Commissioner Joseph Wiggins, seconded by Commissioner Sondra

Ipock-Riggs, and unanimously carried THAT the Attorney invoices totaling $6,663.46
be APPROVED as presented.

8. SETTLEMENT AGREEMENT-RAMP
The Board considered the proposed settlement agreement between the County and the
Jones County Health Department, and Rural Access Medical Providers — Carteret, P.A/
(“RAMP”). The matter arose over the termination of a contract for services between the
Health Department and RAMP. The Board had previously been advised by legal counsel
in closed session. County Attorney Hicks reported that RAMP had agreed to settle any
potential claims for $3,500.00, which was below the amount of $5,000.00 previously
authorized by the Board to settle all claims. MOTION made by Commissioner J oseph
Wiggins and seconded by Commissioner Sondra Ipock-Riggs and unanimously carried
THAT the County execute the settlement agreement with RAMP, and that the
appropriate county officials be authorized to sign any and all documents necessary to
accomplish the purposes of this resolution.

COUNTY MANAGER’S REPORT
There were no additional reports from the County Manager.




COMMISSIONER’S REPORTS
There were no reports from the Commissioners.

PUBLIC COMMENT
Walter Robinson expressed concerns as to why we continue to discuss building a new
school while knowing the citizens of the county would not agree with the decision as
taxes would have to be greatly increased. He also expressed concerns that the School
Board unwillingness to work with other agencies did not help their case to increase
support from the community to build a new school.

MOTION made by Commissioner Joseph Wiggins, seconded by Commissioner Sondra
Ipock-Riggs, and unanimously carried THAT the meeting be adjourned at 9:10 a.m.

Mike Haddock Melissa Moore-Freeman
Chairman Clerk to the Board






EXHIBIT A 01629 Page 1

SECTION (1029 ORDER NO. 3
CONTRACT CHANGE ORDER DATE May 8, 2014
STATE NC

CONTRACTFOR  PWS DWSRF Improvement Project COUNTY Jones

Contract No. 1 - Automatic Meter Reading System
OWNER Jones County
TO _Matchpoint. Inc.

(Contractor)

You are hereby requested to comply with the following changes from the contract plans and specifications:

Description of Changes DECREASE INCREASE
(Supplemental Plans and Specifications Attached) in Contract Price in Contract Price
See Attachments: ) $ 3 12,573.13

CO# Part A, Part B, Exhibit A

Reference Plans: N/A

TOTALS | & p 12.573.13

NET CHANGE IN CONTRACT PRICE | $ » 3 12.573.13

JUSTIFICATION:

- Construction process has identified approximately 250 additional 3/4° x 5/8" services and 23 1" services. Contract is
amended to add additional meter installation.

- Based on work completed, construction quantities for meter lids, meter boxes, meter box replacement, angle meter
stop replacement and dual check valve replacements are adjusted.

- Additional contract days are added due to inclement weather conditions documented based on precipitation events

-Future additional time will be needed based on manufacturer fabrication and shipment of additional meters needed to
complete instailation process.

Current Contract Amount adjusted by previous Change Order One Million Six Hundred Thirty Nine Thousand
Seven Hundred Six and 94/100 Dollars ($1,639,706.94).

et A S NI A AT A

The amount of the Contract will be (Beereased) (Increased) By The Sum Of Twelve Thousand Five Hundred
Seventy Three and 13/100 Dollars ($12,573.13).

The Contract Total Including this and previous Change Orders Will Be: One Million Six Hundred Fifty Two
Thousand Two Hundred Eighty and 07/100 Dollars ($1,652.280.07).

The Contract Construction Completion Date prior to this Change Order is:__March 12, 2014

The Contract Period Provided for Completion Will Be (Increased)(Beereased)(anhangc&): 30 Days

The Revised Contract Construction Complete Date after this Change Order is:___April 11,2014

DBOSRBM13 : 249 931 AM
JONES-C0-2010-DWSRF-IMP-CN1-AMR-C03-003.wpd 140102



01020 Page 2

This document will become a supplement to the confract and all provisions will apply hereto.

REQUESTED BY OWNER:_Jones County

Date: (/:rSﬂ”{q

Name: Pranéi é:ward Title: County Manager

RECOMMEND Y ENGINEER: _McDavid Associates, Inc,
Date: Clist 'ZOICI

Name: Rxchard B. Mo Title: Project Enginesr

ACCEPTED BY CONTRACTOR:__Matchpoint, Inc.
By: %/\—/ Date: mau X ‘;? O

Name: 'S/B aﬂft/-{) HU ‘6& Title: Pyﬁ\ !d @h t

END OF SECTION

D8OSRBMI3 250 931 AM
JONES-CO-2010-DWSRF-IMP-CN1-AMR-CO3-003 wipd 140102
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February 18, 2014

Richard B. Moore, P.E.
McDavid Associates, Inc.
3714 North Main Street
PO Drawer 49

Farmville, NC 27828

For Project,
PWS DWSRF Improvement Project,
Town of Jones County, NC

RE: Contract 1 — Automatic Meter Reading System

Mr. Moore:

As we approach the end date of our extended contract, it is apparent that we will not be completed with

the work in time.

This is to advise you and to request an extension of time, attributable, mostly to weather delays we’ve
experienced this winter. We lost 31 days due to inclement weather — 19 days Oct-Dec, 9 days Jan, 3
days Feb (see attached). Our work was delayed as a result of falling rain, snow or ice, saturated or snow
covered ground, extreme cold, and the delay of material deliveries from shipping companies due to

travel conditions.

We trust this will meet with your acceptance. Please advise if you should require additional

information.

Sincerely,

Mike Davis
Matchpoint Inc.

6624 Gordon Road Unit H, Wilmington, NC 28411 - 910-509-7225 (PH) 910-509-7226 (FAX)



Stop work email as result of Feb 11 — 14 snow event:

----—-- Original Message --------

Subject: Re: Weather - Meter Project / Jones County

Date: 02/13/2014 01:49 PM

From: Mike Houston <mhouston@jonescountync.gov>

To: Tony Popolo <tony@matchpointinc.us>, Darryl Barrett <Dbarrett@matchpointinc.us>

Ce: Franky Howard <fhoward @jonescountync.gov>, Chris Boyette <choyette@matchpointinc.us>, Rich
Moore <rbm@mcdavid-inc.com>, Ryan Wells <cad-2@mcdavid-inc.com>, Melissa Freeman
<mfreeman@jonescountync.gov>, Chris Mooring <cam@mcdavid-inc.com>

All..

With the roads and ground being so wet, | ask that we start back with the meter project next Monday.
Dress up will be next too impossible for the customers property with the current conditions.
Hopefully we can get back to normal next week.

If you have any questions feel free to contact.

Thanks
Mike Houston, UMC

On Feb 12, 2014 11:23 AM, "Mike Houston" <mhouston@jonescountync.gov>
wrote:

> All...

> Parts of Jones County received heavy snow since Tuesday and current
> road conditions are poor.

> After looking at the roads this morning, and the chance of freezing
> rain tonight, | would ask that Matchpoint hold off until Friday before
> returning to work in Jones County.

> According the the forecast Friday should be clear and no rain. {'ll

> leave it up to Matchpoint about working Friday, but it will be (very)
> wet & messy.

> All involved parties want the project to push ahead, but please
> consider safety and the potential damage to {customers property) in
> relation to the current wet weather conditions.

>

> Thanks,

>

> Mike Houston

6624 Gordon Road Unit H, Wilmington, NC 28411 - 910-509-7225 (PH) 910-509-7226 {FAX)



Stop work email as result of Jan 28 - 31 snow event:

e Original Message -------~

Subject: Jones County Offices / Closed due to weather

Date: 01/27/2014 03:32 PM

From: Mike Houston <mhouston@jonescountync.gov>

To: Rich Moore <rbm@mcdavid-inc.com>, Chris Mooring <cam@mcdavid-inc.com>, Chris Boyette
<cboyette@matchpointinc.us>, Darryl Barrett <Dbarrett@matchpointinc.us>, Bryan Jones
<Bryan.Jones2@ferguson.com>, Ryan Wells <cad-2@mcdavid-inc.com>, Richie Dixon
<richard.dixon@ferguson.com>, Ed Manning <emanning@matchpointinc.us>, Tony Popolo
<tony@matchpointinc.us>

Cc: Franky Howard <fhoward @jonescountync.gov>, Sherry Koonce <skoonce @jonescountync.gov>,
Sandy Howard <showard @jonescountync.gov>

All-

Jones County Government Buildings / Offices will be closed Tuesday the 28th and Wednesday the 29th
of this week or (potentially longer) due to the pending winter storm.

With regards to safety, | have decided that it would be best to postpone all meter installation related
work until Thursday the 30th. or until weather is more favorable.

Please understand the reasoning for the work delay, as we are expecting 6"-12" of snowfall by
Wednesday. Safety first!

Hopefully we can get back to work near the end of the week.
If you have any questions feel free to contact me.
Thanks

Mike Houston, UMC
Jones County Regional Wate_r Supervisor / ORC

6624 Gordon Road Unit H, Wilmington, NC 28411 - 910-509-7225 (PH} 910-508-7226 (FAX)
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Rich Moore

From: Mike Davis <mke.davs@gmail.com>

Sent: Friday, February 28, 2014 11:41 AM

To: rbm@mcdavid-inc.com

Cc: ‘Darryl Barrett'; "Tony Popolo’; ‘Christopher A. Mooring'; '"Mike Houston'
Subject: RE: Jones County Automatic Meter Reading System

Rich —

Discussed with our group, apparently they proceeded and have completed the work. We accumulated our cost for
these 4 locations and the work totaled $1,270 for all work. Tony indicated that there is another issue involving an 1.5"
to 2” replumb? We also had a previous issue we submitted additional cost for $350 | believe it was, that can all be
included in one CO if that works.

From: Rich Moore [mailto:rbm@mcdavid-inc.com]

Sent: Wednesday, February 26, 2014 2:32 PM

To: 'Mike Davis’

Cc: Darryl Barrett; "Tony Popolo'; Christopher A. Mooring; 'Mike Houston'
Subject: Jones County Automatic Meter Reading System

Mr. Mike Davis
Matchpoint, Inc.

Mike:

Reference the subject, Jones County has approximately four (4) 2” meter installations that need to have cut off valves
installed between the road and the meter box. Original hand-wheel valves have failed and the County has to shut off
the main waterline (adjacent to road) in order to perform any work on the service installations. Installing 2” metersis
not presently in the scope. Mike Houston’s preference is for the new 2” meters to be installed within the meter boxes
(if possible). Please provide a unit price to install a 2” valve (not plastic) with a square operating nut. |don’t know the
amount of room in meter boxes at the locations. If there is not enough room in the meter boxes, the valve will need to
be installed outside the box and have a valve box provided/installed. | recommend a price to install the valve inside the
meter box and a price to install the valve outside of the meter box with a valve box.

I think Mike Houston and Chris Mooring have mentioned this issue with Darryl. |just wanted to createa
correspondence trail.

Thanks in advance for the help.
Rich

o e ok ok ok ok o ok ok ok e o ok ok ok ook ok ok sk ok e ok ok ok

Engreery  flmngrn . fhnf&;ﬂf}w

Richard B. Moore, P.E.
McDavid Associates, Inc,



3714 North Main Street
PO Drawer 49
Farmville, NC 27828

Phone: 252-753-2139
Fax: 252-753-7220



RESOLUTION NO.
AMENDING CAPITAL PROJECT BUDGET ORDINANCE
PWS DWSRF IMPROVEMENT PROJECT (WIF-1635)
JONES COUNTY

WHEREAS, Public Water Supply Section (PWSS) has issued an offer to fund the installation of an automatic meter
reading system in the amount of $2,015,000.00 with 100% as Loan Income at 0% interest for fourteen
(14) years to Jones County for water system improvements, and

WHEREAS, Jones County received proposals under North Carolina General Statute 143-129.8 “Information
Technology-Best Value” procurement process on January 8, 2013, and

WHEREAS, Construction activities have identified some needs to amend/increase scoping to best serve long-term
needs.

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF JONES COUNTY:

That the attached project budget is hereby amended for the installation of the automatic meter reading system
project.

That Change Order No. 3 is hereby approved, increasing the number of water service meters to be installed and
adjusting quantities based on work completed to date.

That the Chairman and/or County Manager are authorized to execute all related documents associated with the
Change Order on behalf of Jones County.

s day of 55 LNE_~ 2014,
N
A

A il A eoto

W. Michael Haddock, Chairman
Jones County

u_ (ol Cagtmun—

Melissa"Moore-Freeman
Clerk to the Board
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CAPITAL PROJECT BUDGET ORDINANCE

Jones County

PWS DWSRF Improvement Project
Contract No. 1 - Automatic Meter Reading System

'REVENUES
REVENUES - PWS Elglbl
660213 458705 PWS DWSRF Loan
. Xex0ex000x PW S DWSRF Loan Forgiveness
xexexxox - Owner Contribution
xexocxaxxx Sales Tax Refund - Restricted
| XK X00KK Inteanmancmg
SUBTOTAL - PWS Higible Revenues

‘ REVENUES - Non-PWS Higible
660213 458700 Owner Contribution
XK= XA XK Interest Eamed
XXX X0KKK quu1dated Damages -
SUBTOTAL - Non-PWS Hligible Revenues

TOTAL REVENUES
EXPENSES
EXPENSI'S PWS Higible

668163 559710 Contract No. 1 - Automatic Meter Reading Syst.

xx-xxx-xooxx - Contract No. -

S UBTOTAL Cons truction

Step I& I - Planmng and Emzmeennz Desmn Pnor to Constmci '

668163 529900 Basic Engineering Fees (Prior to Construction)

Step Il - Engineering Services During Constmctlon

668163 591205 Construction Administration
xe-oexooxx  Additional Services by Engineer
®-x0-x0000x - Reimbursable Expenses to the Engineer
X-006x000 - Permit Application Fees Paid by Owner

668163 519201 Legal Costs

668163 559708 Closing Fee

~ Other
} xx-x00ex00000¢ Land/Easement Acquisition

668163 539100 Advertisement
XX-XXX-XX00K Appraisals
xx-x0ex00x - Soil Testing - Geotechnical

. Xexo-xooox Repayment of Interim Financing

668163 599100 Contingency

SUBTOTAL - PWS Eligible Expenses

Expenses - Non-PWS Higible
668163 529900 Funding Assistance
xsexxe-xooox - Contingency ‘
SUBTOTAL - Non-PWS Higible Expenses

TOTAL EXPENSES

WiD10xx_gen\D101x_exceND1012_gen_exceNCAM\Vones Co\2010 DWSRF - Automatic Meter Reading\Gen\030-Owner Board Meetings\Resolution-PBOAones Co-DWSRF-AMR-

Resolution-PBOA-140515-001.doc 2

APPROVED o
'~ BUDGET AMENDED
Feb.3,2014 CHANGES BUDGET
- $2,015,000.00 $0.00  $2,015,000.00
$0.00 ~ $0.00 $0.00
$0.00 $0.00 $0.00
- $0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$2,015,000.00 $0.00 $2,015,000.00
$15,000.00 $0.00 $15,000.00
1$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$15,000.00 $0.00  $15,000.00
$2,030,000.00 $0.00 $2,030,000.00
$1,639,706.94  $12,573.13  $1,652,280.07
$0.00 $0.00 $0.00
$1,639,706.94 $12,573.13 $1,652,280.07
$139,375.00  $1,068.72  $140,443.81
S $0.00
- $155,372.50 $0.00  $155372.50
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 1$0.00 $0.00
$3,000.00 $0.00 $3,000.00
$40,300.00 $0.00 $40,300.00
$0.00 $0.00 $0.00
$500.00  $0.00 $500.00
$0.00  $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$36,745.47 -$13,641.85 $23,103.62
$2,015,000.00 $0.00 $2,015,000.00
$15,000.00 $0.00 $15,000.00
$0.00 $0.00 $0.00
$15,000.00 $0.00  $15,000.00
$2,030,000.00 $0.00 $2,030,000.00

5/15/2014



EXHIBIT B

Budget Amendment
Date: 5/20/2014
Fund: General Fund
Fiscal Year: 2013-2014 Amendment #17
Increase Revenue
Social Service Restricted Daycare 11-0212 4585-00 106,309.00
TOTAL 106,309.00
Increase Expenditure
Daycare Direct Services 11-5850 5497-03 106,309.00
Total 106,309.00
S Aoctel
Chairman

o4

TN Ha
County %}égager

QY}gm !H@G\L%WY\W
Clerk tb the Board

N ubimoe W Pactmds—

Finance Officer
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EXHIBIT C

SETOFF REFUND REPORT

05/21/2014
NAME & ADDRESS AMOUNT ACCT #
JoAnn Brimmer Coleman $177.75 23791

PO Box 326

Pollocksville, NC 28573

Summary:

Total Received $755.46 { for tax dept.)
Less one refund$177.75

Total amount $577.71

Tax Dept was the only dept that received funds this setoff.



EXHIBIT D

The following is a list of my recommendations for the Jones County CTP Steering Committee. Again we
are following the State NCDOT guidelines on setting up this committee. All the work of this committee
will be closely followed by the Managers Office and submitted to the Board for final approval. Since we
are behind schedule on this project and State Funds have been allocated, we need to move forward in
completing our CTP.

1-

Local Elected Officials: Someone to represent the Jones County Board of Commissioners,
possibly Joe Wiggins since he is on the RPO. Ask that the Towns appoint a member to
represent each town. (3-4 members)

Local Staff, County Manager, Franky Howard, EDC Director, currently Larry Meadows,
Emergency Services/Management, either Timmy Pike or Eric Merritt, they can alternate. (3-
4 members)

Local School System, Chris Meadows, High School Principle.{ 1 member)

Military, representative from Oak Grove OLF. {1 member)

Agricultural Industry, local farmer, Mike Haddock, he is also on the Planning Board and Com
of 100. (1 member)

Minority, Walter Robinson, also serves on EDC Board, or Mr Alexander Tootle, he is always
active on the Cooperative Extension Advisory Board. (1-2 members)

Transit, someone from CARTS, they provide our senior transportation (Imember)



